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ABOUT THE SATO GROUP
The SATO Group comprises 54 companies that develop and produce hardware,
software and consumables to integrate with third party offerings as automatic-
identification solutions. These solutions streamline workflows by enabling the
capture and visualization of data for a connected world of productivity, safety,
reassurance and sustainability. By giving things a digital identity, SATO helps
businesses run smoothly.

SATO Europe GmbH faced challenges with the responsiveness and
complexity of its previous HR system. The lack of timely support and slow
implementation process hindered productivity and efficiency. As a company
needed a solution that was intuitive, easy to use, and could be implemented
swiftly. Additionally, SATO Europe required a system capable of handling
the intricacies of European regulations, including complex absence leave
policies and multi-language support for factory employees spread across
different regions.
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THE CHALLENGE



After evaluating several HR software options, SATO narrowed down its
choices to OrangeHRM, and a number of other HR systems. The decisive
factors in favor of OrangeHRM were its customizable nature, user-friendly
interface, and comprehensive geographical coverage. Moreover, the seamless
integration with the existing payroll system made OrangeHRM an appealing
choice.
OrangeHRM's flexibility allowed SATO Europe to tailor the system to their
specific needs, including customizing language settings for factory employees
who spoke only their native languages. Despite initial challenges with
translations, OrangeHRM's responsive support, exemplified by collaboration
with implementation consultants, ensured timely resolution of issues,
ultimately enhancing user experience and adoption across the organization.

Dedicated Support: OrangeHRM provided SATO Europe with personalized
customer support, exemplified by the professionals, who guided them through
the implementation process with expertise and professionalism. The
responsiveness and knowledge exhibited by the OrangeHRM team instilled
confidence in SATO Europe, fostering a collaborative and productive
relationship.

Structured Guidance: OrangeHRM's structured approach, facilitated by
comprehensive guidance and transparent communication, ensured that SATO
Europe was well-prepared and informed at every stage of the implementation
process. This proactive approach minimized confusion and maximized
efficiency, allowing for seamless progress towards implementation goals.

THE SOLUTION
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Adaptable Implementation: OrangeHRM offered SATO Europe the flexibility
to pace the implementation according to their preferences. Unlike previous
experiences where timelines felt rigid and inflexible, OrangeHRM adapted to
SATO’s needs, accommodating weekly meetings and allowing for a smooth
transition within a matter of weeks.

Effortless Data Transition: The transition from the previous HRM to
OrangeHRM was streamlined and stress-free, thanks to OrangeHRM's step-
by-step guidance on data migration. Unlike previous experiences marred by
data migration challenges, OrangeHRM ensured a seamless transfer of data,
minimizing disruptions and facilitating a smooth transition to the new system.

Empowering Guidance: OrangeHRM's implementation process unearthed
hidden pain points for SATO Europe, enabling them to address and resolve
issues effectively. Through insightful coaching and support, OrangeHRM
empowered SATO Europe to optimize their HR processes further, saving time
and effort in the long run.

Seamless Integration: With OrangeHRM, SATO Europe experienced a
seamless transition without any disruptive changes. The familiarity and ease of
use facilitated by OrangeHRM's implementation process ensured continuity
and minimal disruption to daily operations, enabling SATO to transition
smoothly to the new system.
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Despite being in the early stages of implementation, SATO Europe expressed
satisfaction with OrangeHRM's usability and customization capabilities, paving
the way for enhanced HR management and employee satisfaction across the
organization.

In conclusion, by partnering with OrangeHRM, SATO Europe successfully
overcame the challenges posed by its previous HR system, and optimized its
HR processes for enhanced efficiency and productivity. OrangeHRM's
dedicated support, structured guidance, adaptable implementation, effortless
data transition, empowering guidance, and seamless integration contributed to
a successful implementation and a positive experience for SATO Europe.
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Organizations can effortlessly carry out all HR operations using
OrangeHRM's comprehensive and adaptable HR solution. Its secure
web-based industry-leading human resource management software

assists businesses in managing their talent and HR procedures globally.

Find out how OrangeHRM can make a difference to your organization with a FREE demo HERE!

THE RESULTS

https://www.orangehrm.com/en/book-a-free-demo/?UTM_Source=Case_Study&UTM_Term=SATO

